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Rotary International President Holger Knaack's January 2021 Newsletter

,I Kna;akkstraBe_

Dear Rotarians, Rotaractors, and friends,

January is finally here. As we look forward to 2021, our thinking doesn’t
have to stop at the end of these 365 days. Are you thinking ahead about
what you will be doing in 2022, 2023, and beyond?

We cannot foresee the future, but we can steer ourselves where we want to
go. I think it is important that every Rotary club hold a strategic meeting at
least once a year. Past RI Director Greg Yank, who has a lot of experience
working with clubs on their plans, shares his viewpoint.

A famous aphorism states, “By failing to prepare, you are preparing to
fail.” Planning is essential to achieving success in all areas of life, including
Rotary, and we’re getting better at it every year.

Strategic planning for Rotary clubs works. | have helped many clubs find
that pathway by working with them to build what I call a blueprint, a
multiyear plan that answers the fundamental question: “What is our vision
for our club?” The best plans I have seen are those that are focused, when a
club concentrates its resources on the best opportunities it has. Your Rotary
club cannot be all things to its members and to the community it serves; it
has limited human, financial, and time resources. A successful plan factors
in assets and limitations to chart the desired pathway for your members.

Begin building a multiyear strategic plan by brainstorming with your club,
asking, “What are our initiatives and priorities for the next two to three
years?” Document your answers using action-oriented language that is
specific, concrete, and measurable about the goals you want to achieve.

Next, narrow down your initiatives to a core set of three to five priorities.
Your club will then develop specific objectives for each initiative, outlining



who will be involved, key milestones of achievement, how progress will be
tracked, and a timeline for completion. Keep your plan short and simple.

Then go out and do it. Review the progress you make toward accomplishing
the initiatives, and revise as needed at least once a year. Rotary has a solid
template to assist clubs in their planning, which you can find

at my.rotary.org/en/document/strategic-planning-quide.

We want to enrich and enliven our clubs with new discussions and ideas.
But how do we attract the diverse professionals, from different
backgrounds, ages, and experiences, who are all driven by as strong a sense
of integrity as we are?

Through strategic planning, we explore this question to define the very
nature of our club and the value it offers to its members and to the
community. Each club is different, and each club’s value will be unique.
During the planning process, clubs may also find that some of the
activities they used to do are no longer relevant or attractive.

Once your club makes a strategic plan, it’s time to take action and carry
out the necessary changes. When we do that — as we engage members in
vibrant and active clubs that not only have fun but also serve their
communities with projects that have real and lasting impact — our clubs
grow stronger. And when we discover what makes our own clubs unique
and build upon those core values in all our efforts, Rotary Opens
Opportunities to enrich the lives of everyone.

HOLGER KNAACK

President, Rotary International


https://l.facebook.com/l.php?u=http%3A%2F%2Fmy.rotary.org%2Fen%2Fdocument%2Fstrategic-planning-guide%3Ffbclid%3DIwAR38Sq5xN8IE8ohol1UIwT0R_GQGLGea2c77mdaoNXbF0l0GsQGusehb8SQ&h=AT3lf2xOvuTZD0WGftgakGZFtSlPJM9iUu7LzRQ3QERt_ZDgBFl_P8Aw2UDpc7xMjL9txrdA4eAfPU1ECcbxpjc6KziF1D-rhOJ9_xUmtvPi-fqsRSuGBK_tBnKcLR-pMewWqxNfKHFL6jtq7w&__tn__=-UK-R&c%5b0%5d=AT1ZA99pXAebrh3EeiJSiv1O5i9mhmGTeS9b-4TUG5Q5B03VnoBrFYCZ6oHJ1Cq3fkdBrpvjf_iRrmzaxGsZafiEgGuFxWDAf6tnDnsD2WmFBUt8ciYkUgxririwYwoB0qMohZ85XyMM4f2bzn4SiCdlMY5mM12C21Yuh66WCLK-iUc
https://rotarianmagazine-us.rotary.org/rotarian/july_2020/MobilePagedArticle.action?articleId=1596324&app=false
https://rotarianmagazine-us.rotary.org/rotarian/july_2020/MobilePagedArticle.action?articleId=1596324&app=false
https://rotarianmagazine-us.rotary.org/rotarian/july_2020/MobilePagedArticle.action?articleId=1596324&app=false
https://rotarianmagazine-us.rotary.org/rotarian/july_2020/MobilePagedArticle.action?articleId=1596324&app=false
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BASKANIN MEKTUBU

Sevgili dostlarim

Yeni ve giizel baslangiclarin yasanacagi, saghk ve mutlulugun hiikiim
siirdiigii bir y1l gecirilmesi dileklerim ile tiim rotaryen dostlarimin yeni
yilim1 kutluyorum.

Ulkemiz ve diinya acisindan ahsilmistan ¢ok farkh gecen bir yil olan
2020’yi hep birlikte geride biraktik. Pandemi siireci ile hepimizin hayati
degisti, tiim diinya gibi biz de salgin hastahigin zorlu siireclerini yasadik.
Ulkemizde yasanan depremlerde ve felaketlerde kaybettigimiz canlarimiza
birlikte iiziildiik. Elimizden geldigi kadar destek olmaya, arka olmaya, yan
yana olmaya gayret ettik.

Yeni gelen yilin tiitm olumsuzluklar1 arkamizda birakmamiza vesile
olmasini tiim kalbimle diliyorum

En kisa zamanda tekrar yiiz yiize bulusarak hasret gidermek
iimidiyle, sahsim ve yonetim kurulum adina “Rotary Firsatlar Yaratir”
diyerek sozlerime son veriyorum.

Rotaryen Saygi ve Sevgilerimizle, Rtn.Ahmet KOZAN ve Serap
Ankara Maltepe Rotary Kuliibu
2020-2021 Donem Baskani
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MUTLU GUNLERIMIZ

01 OCAK Emre YAVUZYASAR’In dogum giinii

01 OCAK Feride Bahar URTIS’in kizi Begiim Rana URTIS’in dogum giinii
03 OCAK Suzan SUPURGECI’nin dogum giinii

04 OCAK Resat OZKAN’1n esi Melda OZKAN’1n dogum giinii

12 OCAK Feride Bahar URTIS’in kizi1 Didem Neva URTIS’in dogum giinii
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BOLGEDEN;

Herkese,
saghkh, mutlu
ve umut dolu
bir yil diliyoruz.

YENI YILINIZ

( Rotary
Firsatlar Yaratr
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2 Ocak 2021 Cumartesi giinii katildigimiz, Rotary 2430. Bolge toplantisinda
cok degerli konusmacilar dinledik.

“Dilek LIVANELI ogretmen’imiz’’; Gencecik, idealist bir 6gretmen bizi
derinden etkiledi...

Uzaktan egitim siirecinde ihtiyaci olan 6grencileri icin laptop talebinde
bulunan 6gretmenimize tiim Rotary ailesi kucak acti.

Maltepe Rotary Ailesi olarak bizler de destek verdik.

Baskanimiz Ahmet KOZAN’1n 6nderliginde Dilek 6gretmen’imizin
ogrencileri icin ii¢ adet tablet hediye ettik.

Dilek 6@retmen’imize daha nice basarilar diliyoruz.




Rotary
ROtal’y I-l I-l F|rsatlar Yaratir

NORMAL
plejct.
BULUSMA

DOSTLUK
ASAMBLE
EGLENCE

Rotaract Asamblesi hazirlama gorevi bu y1l Ankara Maltepe Rotaract
Kuliibiinde... 6 Ocak 2021 tarihli toplantimizda projelerini tanittilar...
YENI-DEN bir araya gelecegimiz, YENI-DEN birlikte giilecegimiz,
YENI-DEN eskisi gibi yan yana omuz omuza olacagimiz giinleri
miijdelediler.

Toplantimiza katilan 2430. Bolge Donem Guvernoriimiiz Serhan
ANTALYALI' ya, Ankara Maltepe Rotary Kuliibii Donem Baskanimiz
Ahmet KOZAN’ a, Ulus Rotary Kuliibiinden Ayla KURTOGLU
Baskanimiza, Maltepe Rotaract Kuliibiit Donem Baskani Doruk
BIRENGEL’ e ve caliskan kuliip iiyelerine, Dénemimiz Interact Bolge
Temsilcisi Mert TAMGUL’ e, Maltepe Interact Kuliibii Dénem Baskam
Didem Neva URTIS’ e ve tiim katimcilara ¢ok tesekkiir ederiz.
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2430. bolge tarafindan diizenlenen Rotary Bilgileri Toplantisina; Ankara
Maltepe, Ulus ve Tunah Hilmi Rotary Kuliipleri olarak katildik. Guvernor
Yardimeimiz Ece KARADENiZ KOKSAL’n da bulundugu toplantida;
GDG Serdar UNLU, GDB Kemal DEMIR, GDB Atif MEYDAN ve GDB
Serdar ILKMEN konusmaci olarak bizlere cok énemli bilgiler
aktarmislardir. Kendilerine tesekkiir ederiz.
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Saghkh bir yasam icgin,
duzenli spor yapiyor,

dogru besleniyorum
¢




